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""Saddle-stitching is the cornerstone of traditional leatherwork. You 
want to make sure you get this part right."" 

-Leather Beast



Hi there! 

And thanks for downloading the Quick Action Guide, 4 Mistakes to 

Avoid When Saddle-stitching. 

Saddle-stitching can be tricky business if you’re not quite sure 

which tools you should be using, how exactly to saddle-stitch in the 

first place or what the common beginner leatherworking pitfalls 

are!  

But it doesn’t have to be a tricky process. In this quick guide, i've 

listed 4 of the most common beginner mistakes (believe me, been 

there done that, don't want to go back!) to avoid when saddle- 

stitching. 

Have questions or want to learn more about saddle-stitching?  

Click here to sign up for the waitlist, for the soon to launch 

ecourse, Saddle-stitching 101. 

Enjoy!
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Saddle-stitching 

101

1 | Inconsistent stitch tension 

Stitch tension refers to how tightly you pull your threads after each stitch. 

Make sure you are pulling with the same gentle force each time and that each 

stitch is consistent. Not to tight and not too loose.   

2 | Puncturing threads with your needles 

It is a very common mistake when you're first learning how to saddle-stitch that 

one of your needles 'runs into' or punctures the oncoming thread. 

Be aware that your needles are not puncturing or running through the other 

thread. You want them to play nice and wave as they pass by each other. 

3 | Not moving your project in the clam or pony as you go 

Re-position your work in your clam/pony as you stitch. You want your work to be 

centered and the clam/pony to be cradling it at the point where you are 

stitching as opposed to it hanging out of the clam in a floppy way. 

4 | Eyeball the length of thread that you need 

Before you cut your thread just remember the 4x rule and cut a length of thread 

4 times the length of your project plus a few inches. You might end up wasting 

a few inches here and there, but that is a much better scenario then running out 

of thread before you can finish you stitching. 
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